Modernize yoﬁr mobile infrastructure and optimize your mob”il’ity
investments with our carrier-agnostic suite of services

Benefits

- Improved cost, efficiency, and scalability
- Better user experience and productivity
+ Streamlined operations

- Enhanced security and compliance

- Advanced mobile device and
datareporting

AT&T Business
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We can help you build a customized mobility
roadmap, future ready your mobility solutions,
and mitigate risk for your business.

Introduction

When it comes to the IT ecosystem, businesses often overlook complimentary
mobility solutions. It’s common practice to manage company-owned mobile
phones together with laptops, applying the same management protocols

to both. But mobile devices follow their own lifecycle and have a unique set

of requirements.

AT&T Consulting delivers comprehensive optimization for your mobile
ecosystem, helping to ensure seamless performance and enhanced security.
With our expert support handling your mobile strategy, you can confidently
focus on driving growth and excelling in your core business.

Business challenges

As mobility experts, we know the challenges you face:

- Device lifecycle management

- Complex mobile environment involving multiple cellular carriers, diverse
device types, various Mobile Device Management (MDM) platforms, or
internal departments with unique requirements

- Lack of mobility expertise or resources
- Difficulty defining mobile security configurations and policies

- Trouble defining or developing a long-term mobility strategy
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We're with you every Phases of work and pricing

step Of the way AT&T Consulting can help you identify your mobility challenges ap;l overcome
the gaps. We recommend a phased approach to evolve your mobility program.
It may include discovery, implementation, and lifecycle management.

We customize our services to your needs. Pricing varies based on the
complexity, size of mobile environment, and project scope. This table shows
project phases and typical costs.

Discovery (assessment) $35,000 — $55,000 Assess your current state, determine
requirements, conduct a gap analysis, and
provide recommendations.

Discovery (Fast Start) $15,000 - $30,000/mo. Provide expertise to complete short-term
mobility initiatives and conduct an assessment
on current state. Identify ways to improve.

Implementation Variable Plan and implement key strategic mobility
initiatives. Examples: MDM implementation/
migration, hardware process improvement, and
deployment of mobile compliance practices.

Management Variable Manage any part of customer mobile ecosystem.
Devices, cellular plans, MDM platform, processes,
security, vendors, and more.

'Plus taxes and other charges
We offer a consultation at no charge to discuss customer needs and goals. If
applicable, we can convert these findings and customer goals into a Project
Concept Document (PCD).

Optimize your mobility—now and in the
future with AT&T Consulting Mobility and
Governance Services.

Why choose AT&T Consulting and Professional Services?

£ AT&T Business



http://CPS@att.com
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