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Product Brief

Consulting for  
Mergers and Acquisitions

Customer benefits

•	 Mergers and Acquisitions (M&A) 
experience – Our team has over 700 
seasoned consultants who average more 
than 20 years of industry experience.  
We have supported some of the largest 
mergers on record, developed extensive 
expertise and best practices to accelerate 
and de-risk your M&A program.

•	 Structured methodology – Leveraging  
our extensive M&A experience, our 
proven methodology ensures timely 
execution, enabling you to achieve  
your M&A business objectives.

•	 Trusted advisor – Our clients rely on  
us for independent, platform-agnostic 
recommendations focused entirely 
on their business needs. We guide you 
in integrating various IT systems and 
platforms within the merged organization.

•	 Multi-vendor expertise – Our consultants 
help identify the best-of-breed solutions 
from the wide range of technology 
options common in most mergers.

•	 Holistic approach – We balance 
technology transformation with the 
people and process dimensions, for 
adoption of new technologies  
in coordination with change  
management priorities.

AT&T Consulting Services within AT&T Business, is 
dedicated to driving the success of your mergers 
and acquisitions. We bring deep expertise to 
accelerate post-merger IT integration, achieve 
your collaboration goals, and expertly manage 
your M&A program—reducing risks and meeting 
business objectives with maximum efficiency. 
Successful IT integration is critical to unlocking key business benefits—such 
as seamless access to shared customer data and streamlining core systems 
to meet performance goals. However, merging with another company and 
executing these initiatives is inherently complex at every level. It’s crucial to 
evaluate if your network is equipped to support the newly formed organization. 
Can it be seamlessly aligned with the IT infrastructure of the incoming company? 
Are there network security gaps that require immediate attention? And how  
can you accelerate initial connectivity while maximizing cost savings?

AT&T Consulting for Mergers and Acquistions, from AT&T Business, is here to 
help you navigate these challenges with confidence. Our experts specialize in 
vital IT domains—including network, security, voice, and collaboration—crucial 
to successful mergers. We deliver comprehensive edge-to-edge solutions 
designed for a smooth and efficient integration.

AT&T Consulting can help you prepare your networks 
and IT for a successful merger



Partnering with you, we’ll map, prepare, and transform 
your network by thoroughly evaluating your systems and 
providing customized recommendations for:

• Consolidating and standardizing IT connectivity solutions

• Normalizing combined LAN and branch
office environments

• Resolving IP address overlaps

• Designing new network architectures or
implementations

• Creating cost-effective, actionable execution plans

• Assessing security posture and advising
on enhancements

With AT&T Consulting Services, you gain a trusted 
advisor to help turn complex M&A integration  
into a strategic advantage.

Experience the benefits of true collaboration

We know your resources can be stretched thin. You may not 
be able to address the IT and communications demands 
of a merger. Or you may want another set of eyes to give 
feedback on the plan. That’s where we come in.

We work closely with your organization to gain a strong 
understanding of your:

• Secure connectivity requirements

• Infrastructure goals and mission

• Network architecture

• Business-critical systems

This allows us to help you align IT investment with the key 
business needs of the merger. It also helps us give you a clear 
network roadmap that defines the service features and 
benefits, target-state solution alternatives, and migration 
and operational considerations unique to your M&A.

Prepare for your connectivity and security needs

Every M&A transaction needs to be ready for the 
connectivity, security, consolidation, and standardization 
of the networks coming together.

We work with you to create a combined environment that 
is highly reliable and highly secure. We are experts at 
bringing together complex, large-scale, and multi-vendor 
components into a cohesive solution that aligns with your 
needs. We can help spot and remove duplicate assets.  
And we can standardize diverse architectures. In short,  
we support a cost-effective, high-performance,  
unified, post-merger network.

Rely on a guide for this complex journey

AT&T Consulting Services in support of M&A transactions 
can also help you better manage your IT initiatives to meet 
timeline and budget constraints for the merger. We work 
with you in guiding your projects to completion. We can 
take the lead on project and program management or 
be available to help your team at any level you choose.
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Why AT&T Consulting and Professional Services
Since 1999, AT&T Consulting and Professional Services has delivered world-class expertise in secure networking, cloud, 
voice, mobility, and IoT solutions across the full lifecycle—from advisory and deployment to premier support services. Our 
seasoned professionals bring unique and diverse experiences, combining industry insights with proven best practices. This 
means we can help you harness innovation, overcome barriers to technology adoption, and accelerate your business 
outcomes in the most cost-effective way. With AT&T Consulting and Professional Services, you gain a trusted partner 
dedicated to taking your business to new heights.

Ready to take your business to the next level?  Contact us at CPS@att.com to discover how AT&T Consulting and 
Professional Services can help.

©  2025 AT&T Intellectual Property. AT&T and Globe logo are registered trademarks of AT&T Intellectual Property. All other marks are the property of their respective owners.  |  5254386-100225
The information contained herein is not an offer, commitment, representation or warranty by AT&T and is subject to change.




Accessibility Report



		Filename: 

		5254386_BenHolcomb_ATTC_ProductBrief_Merger&Acquisition_R5_PC.pdf






		Report created by: 

		Paul Claycomb


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 0


		Passed manually: 2


		Failed manually: 0


		Skipped: 2


		Passed: 28


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Skipped		Appropriate nesting







Back to Top


