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Product Brief

AT&T Consulting 
Fast-Start
Lean on our experts and resources to 
accelerate and de-risk your transformation 
initiatives and drive successful outcomes

Features

• Dedicated architect, project 
or program manager

• One month of consulting time 
(one month = 20 contiguous 
workdays, totaling 160 hours)

• Flat rate per resource with an 
option to renew monthly

Benefits

• Acceleration: Our experts can 
quickly integrate with your team to 
accelerate the process

• De-Risk: Our expertise in managing 
complex, multi-vendor global 
deployments helps you avoid 
common pitfalls

• Diverse expertise: Our rich, 
diverse talent pool is skilled across 
multiple disciplines, vendors, and 
platforms

• Customer value: We can take 
ownership of tasks when you have 
limited time or resources

Our experts help you navigate the complexities 
of modernization and transformation initiatives 
to ensure rapid, seamless adoption of next- 
generation technologies.
When you’re ready to transform your business and find ways to remain 
competitive in a fast-churning market, you must ensure that your team and 
infrastructure are ready as well. The AT&T Consulting Fast-Start program offers 
a flexible support model to help speed up your transformation journey. 

In order to deliver the best business outcomes, organizations must navigate 
complex technological changes. If you find that your staff lacks the expertise 
or has limited access to the resources needed to support these changes, 
AT&T Consulting Fast-Start can help. 

Jump-start your journey to success
Many customers are realizing that transformation initiatives are commonly 
focused on emerging technologies that require significant uplifts to new 
technologies, vendors, and platforms. Often, internal expertise is lacking 
within the current technical staff. This leads to delays in decision making 
around best fit solutions and missteps in design and migration approaches.

AT&T Consulting Fast-Start gives you access to experienced experts who use 
what they’ve learned to help with planning, designing, and setting up your 
projects. They use helpful templates, tools, and methods to make your network, 
voice, and mobility upgrades. With their expertise, this program helps you 
identify and resolve issues in critical areas throughout your organization.
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Why AT&T Consulting and Professional Services
Since 1999, AT&T Consulting and Professional Services has delivered world-class expertise in secure networking, 
cloud, voice, mobility, and IoT solutions across the full lifecycle—from advisory and deployment to premier support 
services. Our seasoned professionals bring unique and diverse experiences, combining industry insights with proven 
best practices. This means we can help you harness innovation, overcome barriers to technology adoption, and 
accelerate your business outcomes in the most cost-effective way. With AT&T Consulting and Professional Services, 
you gain a trusted partner dedicated to taking your business to new heights.

Ready to take your business to the next level?  Contact us at CPS@att.com to discover how AT&T Consulting and Professional Services can 
help.
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Assessment, discovery, and planning
• “Pre-deployment” services help quickly evaluate your

current infrastructure and facilitate informed decisions
by applying robust design principles.

• Analyzing your current IT environment and identifying
potential weaknesses means AT&T Consulting Fast-
Start can outline effective deployment strategies. This
includes developing a strategic transformation plan
and aligning solutions to your unique business needs.

Speedy implementation
• Personalized hands-on assistance during the

implementation and deployment phases helps create
a smooth transition to the new target technology or
managed service.

• With a plan in place and vulnerabilities identified,
AT&T Consulting Fast-Start provides direct expert
support. Because our experts are involved early, they
can minimize obstacles early and ensure systems are
efficient and scalable. They are ready to take on key
projects and workstreams, de-risk transition from
current systems, and implement the best practices
that work for global transformation at scale.

The value of professional expertise
With AT&T Consulting Fast-Start, you’ll collaborate with 
a dedicated architect, project manager, or program 
manager. These dedicated professionals provide a 
month of consulting time, with the option to renew  
their services monthly. 

AT&T Consulting Fast-Start professionals know how 
to integrate with your current team. These strategic 

partners can help you avoid common obstacles in 
your transformation, lessening your deployment risk. 
Our experts are skilled across multiple vendors and 
platforms to meet your varied project needs and can 
“reach back” to a broader network of AT&T Consulting 
experts to further speed deployments. 

Our experts can provide one-on-one attention 
across these typical transformation projects:

• SD-WAN transformation

• Secure Access Service Edge (SASE) transformation

• Secure hybrid cloud adoption

• Legacy copper/Time Division Multiplexing (TDM) to cloud

• Wireless Campus LAN (5G and Wi-Fi) modernization

• E911 and NG911

• Contact center cloud transformation

• Voice transformation
(Microsoft Teams, Cisco Webex, Zoom, etc.)

• Unified Communications as a Service (uCaaS) mobile

• Mobility governance and transformation

• Program/project management

Do you have the expertise, resources, and experience 
to ensure the success of your digital transformation 
project? If not, we can help. Contact AT&T Consulting and 
Professional Services to accelerate your transformation 
project and reduce the risks along the way.

Partner with AT&T Consulting 
Fast-Start to speed your business 
transformation. 
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