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About Souls Harbor  
United Pentecostal Church 

Souls Harbor United Pentecostal Church in northern Louisiana 

is part of the United Pentecostal Church International, which 

has churches, ministers, and members across the globe. The 

international church was formed in the U.S. in 1945 with 521 

churches; today it is made up of more than 42,000 churches  

in 195 nations and 35 territories. United Pentecostal Churches  

share a vision for ministering to communities by sharing  

and living the gospel message.

The situation

Souls Harbor had an active schedule of worship services  

and Bible study classes, but COVID-19 forced the church to 

discontinue all gatherings. Souls Harbor officials wanted to 

continue the church’s important work without risking the  

health of its congregation.

 • Business needs - A way for a congregation 

to celebrate Easter and participate in 

ongoing church services during the 

coronavirus lockdown. 

 • Networking solution - Dedicated 

connectivity delivers the speed, bandwidth, 

and reliability to support live streamed 

worship services.

 • Business value - The ability to worship 

together without exposing members to 

COVID-19; the opportunity to expand the 

church congregation to include people  

who are unable to attend services due  

to age or illness.  

 • Industry focus - Religious organization 

 • Size - Quadrupled attendance thanks to  

live streamed services 

AT&T  Dedicated Internet 
enables

Customer Stories:

Souls Harbor United Pentecostal Church 

Souls Harbor congregation to worship 
together during social distancing 
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Solution

AT&T Dedicated Internet provides high-speed 

connectivity with the features Souls Harbor needs 

to stream its services and classes so it can avoid 

endangering the health of its members. The solution 

has greatly increased the number of its viewers and 

enabled shut-ins and people who live far away to 

worship together.

An active community of saints

Souls Harbor United Pentecostal Church serves the 

rural community of Calhoun, Louisiana, a pretty town 

of rolling hills and woodlands. The most recent census 

puts the town’s population at 679, but Calhoun has 

grown since then thanks to the University of Louisiana 

at Monroe and the addition of nearby retail, dining,  

and entertainment venues.

The church is in an attractive modern brick building 

topped by a classic white steeple. “We’re in a beautiful 

building here on the corner of a highway and a main 

street in the community,” said Reverend Julien Ryder, 

who recently took the pastorate of Souls Harbor  

in 2019. Its congregation is very faithful in attending 

services, he said.

Souls Harbor offers worship services every Sunday 

morning and evening and hosts a Bible study every 

Wednesday evening. “We average about 130 at our 

services, but ultimately we have a connection to a 

much larger body of Christ; we are affiliated with  

the United Pentecostal Church International,”  

Reverend Ryder said. 

Congregation members, whom Reverend Ryder refers 

to as “saints,” are active in a number of ministries. 

They teach Sunday school, participate in outreach, 

discipleship and fellowship programs, raise money 

for 13 international missions, and deliver food to 

disadvantaged people in their community. An active 

Celebrate Recovery group uses a Bible-based approach 

to help people recovering from various struggles, 

addictions and/or substance abuse.

Disconnected, dry, and  
sterile recordings

Being part of Calhoun is important to Souls Harbor. 

The church does community outreach with crawfish 

boils and other picnics across the street from the 

church. “We have a good rapport with the rest of the 

community,” he said. “I don’t know too many people in 

our community who don’t know of us.” 

Like many churches, Souls Harbor uses technology 

and social media as part of its outreach programs. 

For many years, it videotaped its worship services and 

posted them on social media for people who were 

unable to attend or just wanted to hear the pastor’s 

sermon a second time. 

While people appreciated the recorded services, 

Reverend Ryder said they didn’t capture the beauty of 

the church’s worship team. “We have wonderful music,” 

he said. “The musicians and singers came together to 

practice their hearts out, but our technology was a 

little too old and they ended up sounding robotic on 

the recordings.” 

In addition, the church didn’t have the ability to 

live stream services. This became a big problem as 

COVID-19 spread across the country. To protect its 

members and still enable them to attend services, a 

staff member videotaped Reverend Ryder conducting 
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worship services in advance in an empty church and 

then posted the tape on social media. 

However, the prerecorded services lacked the fervor 

and impact of live church services. Not only that, the 

process of recording, transferring, and uploading the 

recording was labor-intensive. “The services were 

strange—very disconnected and dry and sterile,” 

Reverend Ryder said. “And after taping each service 

we had to transfer the recording to a flash drive. Our 

media man would take a computer and the flash drive 

to another location and upload it in time to premier  

at our regular service times, 7 o’clock on Wednesdays 

and at 10 a.m. and 6 p.m. on Sundays.” 

With the approach of Easter, Reverend Ryder longed 

for a way to celebrate live Easter services with the 

saints of Souls Harbor Church. 

A night-and-day difference

A member of Souls Harbor Church connected 

Reverend Ryder with an AT&T Business account 

executive, who recommended AT&T Dedicated  

Internet service to provide a high-speed, private 

connection with plenty of bandwidth to support live 

streaming. Having a “private” connection is important 

because it is not a shared internet connection like 

a typical broadband connection to the home. That 

feature enables the church to stream its service 

without worrying about degraded quality due to 

shared bandwidth or labor-intensive methods to 

record and post the media.

While a new installation generally takes 45 to 60 days, 

Reverend Ryder hoped to use the streaming service 

for Easter Sunday. AT&T Business expedited the 

installation of the infrastructure that would support 

live streaming, and for the first time since the COVID-19 

pandemic, Souls Harbor presented its first streamed 

worship service on Easter morning.

Reverend Ryder said the quality was far superior to  

the church’s previous videotaped attempts. “With AT&T 

Dedicated Internet service we saw a stark, night-and-

day difference,” he said. “In the past we were groping 

for every megabyte per second that we could get,  

and now we have an excess.”

He was enthusiastic about the streamed Easter service. 

“What a blessing it was,” he said. “Everything went off 

without a hitch. No hiccups, no freezes. And as soon 

as the service ended, I got a mountain of positive 

feedback. Everybody noticed the difference.” 

Multiplying the impact  

Livestreaming enables Souls Harbor to share its 

message of faith with many more people than 

traditional services. “Our church would be considered 

packed at 300, and our live streamed Easter service  

got 890 original views and hundreds more watched  

the taped presentation later,” he said.   

“We just quadrupled our church, which means we 

quadrupled the impact of worship and the impact of  

the word of God and the flow of the spirit of God to 

people who can’t come,” he said.

Reverend Ryder believes that many who watch services 

online will eventually be willing to come in person after 

seeing the live stream once they are able. “They can 

get a first-hand view of what’s going on at Souls Harbor 

and then decide. That will result in the kingdom of God 

expanding through the tool of live-stream services,” he 

added. “It’s hard to get any better than that.”
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A solid foundation

The improved transmission greatly enhanced the 

congregation’s experience, the pastor said. “You can 

have the best singers and musicians, the prettiest of 

churches, and the smoothest of sermons, but if you 

don’t have upload speeds fast enough to get it to the 

people, they’re going to experience a very garbled 

presentation,” he said.  

Thanks to its new dedicated internet connection, the 

congregation’s experience is vastly improved. “Instead 

of them looking at a jittery screen, they’re experiencing 

a more vivid presentation,” Reverend Ryder said. “It’s 

the closest we can get them to having a real-live 

Easter service. And that’s just tremendous.”

He appreciates the effort that AT&T put into expediting 

the church’s order. “I’m sure there’s a million people 

wanting faster internet right now,” he said. “We 

appreciate the incredible internet speed and the 

speed by which AT&T Business got it to us. We had  

the best live service we’ve ever had.”   

The pastor is already looking for ways to use the new 

infrastructure to advance the church’s mission. “Now 

we’ve got a solid foundation on which to build a better 

and better live presentation for our church family,” he 

said. “We can reach our elders and high-risk folks who 

can’t come even if we were having small groups come, 

so it is an extreme blessing to have this available to us.”  

Reverend Ryder does see one problem, however. 

“What’s funny is that now our internet is too good for 

all our other equipment,” he said. “So we’re going to 

have to upgrade everything else.”
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“We appreciate the incredible 
internet speed and the speed 
by which AT&T Business got 
it to us. We had the best live 
service we’ve ever had.” 

Reverend Julien Ryder

Pastor, Souls Harbor United Pentecostal Church 


