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About the Kansas 911  
Coordinating Council 

The Kansas 911 Coordinating Council is an elite team of  

hand-picked volunteers with experience in 911 public safety. 

They are appointed by the governor to monitor the delivery 

of 911 services and develop strategies for future 911 system 

enhancements. Members seek to serve Kansas public safety 

answering points (PSAPs) by implementing coordinated, 

sustainable, and comprehensive Next Generation 911 (NG911) 

service that responds anytime, anywhere, from any device  

to realize the full potential for 911 to provide public  

access to emergency services.

The situation

Kansas has been at the forefront in using technology to build  

and operate its 911 emergency call system. Even before the 

novel coronavirus threatened communities the world over,  

the Kansas 911 Coordinating Council was looking for ways to 

ensure that emergency calls would be answered, even if  

one of its 911 call centers had to close for any reason.

 • Business needs - A way to ensure 

operational continuity for Kansas 911 call 

centers during the COVID-19 pandemic. 

 • Networking solution - AT&T consultation 

and connectivity helped the Kansas 911 

Coordinating Council launch a mobile 911 

center so that emergency calls would be 

answered even if the coronavirus  

disrupted operations.

 • Business value - Continuity and 

connectivity for police, fire, and  

EMS crews to respond to  

people in need.  

 • Industry focus - Public safety

 • Size - Protecting 1.9 million citizens

              Kansas foresight and
AT&T  dedicated ingenuity 

Customer Stories:

Kansas 911 Coordinating Council

keep 911 callers connected during COVID-19 pandemic
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Solution

AT&T helped the Kansas 911 Coordinating Council 

equip a police trailer for use as a mobile public safety 

answering point (PSAP) to enable ongoing response 

to 911 calls. The state chose a FirstNet ReadyTM 

Cradlepoint LTE router with highly dependable 

FirstNet® connectivity so that the law enforcement 

traffic receives priority and preemption over 

commercial traffic. If workers at any Kansas 911 call 

center develop the coronavirus, the jurisdiction can  

use the mobile PSAP to continue to field 911 calls  

while the call center is sanitized.

At the forefront of protecting 

First responders face potential dangers with every  

call they answer. First responders’ call this being  

on the cutting edge.

In the age of the COVID-19 pandemic, the peril is 

even greater. Scott Ekberg, NG 911 Administrator for 

the Kansas 911 Coordinating Council, works for an 

organization that is proactive in taking steps to protect 

police, firefighters, EMS crews, and others whose job 

is safeguarding the public. PSAPs, the call centers 

that answer emergency calls, are locally controlled, 

but the Kansas 911 Coordinating Council contracted 

for a statewide IP-enabled Next Gen 9-1-1 call routing 

platform called AT&T ESInet™. Kansas was one of the 

first states to adopt NextGen 911 technology.

More recently, Kansas became the first state to begin 

moving the computer-assisted dispatch system of its 

member PSAPs to the cloud. Moving call mapping and 

dispatch capabilities to the cloud make it easier for first 

responders to locate the person who needs help. 

Ekberg credits the state’s 911 coordinating council 

for being quick to adopt new solutions. “We have a 

very forward-looking council that eagerly accepts 

challenges and implements new functionality and 

features,” he said.

Multiplied risk for first responders

This commitment to introducing the best new 

technology has served its first responders, their 

support teams, and all Kansas residents well during 

the COVID-19 pandemic. While many Americans were 

able to avoid exposure by sheltering in place, first 

responders were out in the community and potentially 

exposed to the coronavirus multiple times each day. 

As a former police officer with 20 years of experience 

on the job, Ekberg is keenly aware of the peril. “Danger 

to first responders because of COVID-19 has increased 

exponentially,” he said. “We’re dealing with a disease 

where there’s a three percent chance of death.” The 

threat is compounded by the age of Kansas’ first 
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responders. “The median age for our fire and EMS 

workers is over 50, which increases the danger.” 

Even the telecommunicators who answer 911 calls 

and dispatch first responders face an increased 

chance of contracting the virus. “In the vast majority 

of our PSAPs there is daily interaction with fire, EMS, 

and law enforcement personnel,” he said. The Kansas 

911 Coordinating Council began looking for ways it 

could help protect the state’s first responders and 

dispatchers against the advancing virus. 

Backup for emergency call centers

Being prepared to face any kind of disaster requires 

thoughtful planning for operational continuity. 

“Staffing is always the biggest problem,” Ekberg said. 

“How can you manage if up to 50 percent of your  

staff is going to get sick?”

Most PSAPs that became short-staffed because of 

floods, fires, or other disasters could reach out to 

a neighboring community to ask for help from its 

off-duty personnel. With the COVID-19 virus, however, 

other departments would be hesitant to offer help  

for fear of their own staff becoming infected.

An idea that Ekberg came up with more than a year 

ago turned out to be the start of a solution. He had the 

idea to create a mobile 911 training center that could 

also be used as a backup call center if any PSAP were 

ever out of service. That work laid the foundation for 

a solution to challenges presented by COVID-19. 

“If we have somebody test positive, we need to 

be able to move our dispatchers out but keep 

functioning while we sanitize the center,” Ekberg 

said. Butler County 911 Director Chris Davis’s 

Communications team offered a solution. “We 

quickly recognized the need to segregate and split 

our dispatch personnel should we have a positive 

test result amongst staff,” Davis said. “It was vitally 

important to us that we be able to maintain our 

core services and COVID-19 screening protocol to 

ensure the safety of the EMS/fire and healthcare 

professionals. When we reached out to the 911 

Coordinating Council for assistance Mr. Ekberg’s prior 

planning proved to be a perfect fit for our needs.”

Davis asked Ekberg whether the state might be  

able use Butler County’s incident management  

team trailer as a temporary PSAP. Ekberg replied, 

“Absolutely. We’ve already figured out how to do it.” 
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Relationships, planning enable 
continuity  

The Kansas 911 Coordinating Council’s relationship 

with AT&T positioned it to be able to launch a mobile 

PSAP quickly, easily, and cost-effectively. Ekberg and 

his team began by outfitting Butler County’s trailer 

with 911 training workstations donated by AT&T. 

Like most law enforcement organizations, the 

council was already using FirstNet, the public safety 

communications platform built by AT&T in a public-

private partnership with the First Responder Network 

Authority. Using the trailer as a backup PSAP requires 

highly reliable network connectivity. The trailer already 

has connectivity through the county’s existing radio 

system. There was an issue: What would happen if 

the radio system were to go down? The solution 

to the connectivity issue includes a FirstNet Ready 

Cradlepoint LTE router and a highly dependable 

backup connection using FirstNet connectivity so 

that the law enforcement calls will always receive 

priority over commercial traffic. 

“We can take our mobile 911 and admin calls right there 

in the trailer, which already has radio service because it’s 

an incident management trailer,” Ekberg said. The state’s 

investment in cloud-based mapping helps ensures that 

emergency calls will be routed to the appropriate PSAP. 

“Basically, the only thing that isn’t provided by AT&T on 

this project is the trailer itself and the radio equipment 

that’s owned by Butler County,” he said. “Butler County 

offered to pull the trailer to wherever anybody has a 

need for it. That way it becomes a statewide asset  

out of the goodness of Butler County’s heart, and 

AT&T equips it, so it’s a win-win for the council.”

An emergency call center 
wherever it’s needed

The Kansas 911 Coordinating Council’s foresight  

and strategic planning made it much easier to come 

up with a solution that can enable communities to 

continue responding to emergency calls amid the 

COVID-19 outbreak. “Because all the communities are 

on the same system and using a single call-handling 

vendor, and everyone is trained on the call-handling 

system, any telecommunicator can go anywhere on 

the network, sit down at the workstation, log in using 

their credentials, and immediately start taking  

911 calls,” Ekberg said.

“In over 39 years of public 
safety experience, I have never 
had a vendor relationship that 
works like the one we currently 
have. We are truly partners.” 

Scott Ekberg
NG 911 Administrator for  
the Kansas 911 Coordinating Council
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“Couple that with ESINet and the ability to automatically 

reroute overflow calls and surge events to neighboring 

PSAPs, our FirstNet LTE backup circuits, and our cloud-

based mapping, and we can pretty much stand up a 

PSAP anywhere,” he said. 

Ekberg envisions communities using the mobile PSAP 

for very brief time periods. If a community’s 911 call 

center becomes infected, it can move operations to 

the mobile PSAP for the estimated 4 hours it will  

take to disinfect a call center. 

“The fact that we can provide this as a means for 

them to disinfect their center while still keeping  

911 up and functioning is huge,” he said.

Relationship supports  
creative response

Ekberg is quick to credit AT&T for the innovations the 

Kansas 911 Coordinating Council has introduced. “I think 

the number-one reason Kansas is ahead of the curve 

is our relationship with AT&T,” he said. “In over 39 years 

of public safety experience, I have never had a vendor 

relationship that works like the one we currently  

have. We are truly partners.”

The council is quick to call AT&T for advice. “With 

every challenge that comes up we’re sitting side by 

side with AT&T saying, ‘How are we going to fix this?’” 

he said. “We have that trust relationship with AT&T. 

We worked together with them to make this happen.”

The mobile PSAP project is just the latest example 

of the synergy that exists between the Kansas 911 

Coordinating Council and AT&T. “As soon as I got the 

call from Butler County about their trailer, I fired off 

an email to our account rep asking if we could install 

the AT&T training stations in the trailer,” Ekberg said. 

“Within three minutes he answered, ‘Sure we can.’  

And we were off and running. That’s just typical of  

the relationship that we have with our AT&T  

account team and technicians.”  

“When someone calls 911, it typically means something 

has gone terribly wrong,” Ekberg said. “And the real 

benefit is that this solution gives us the ability to 

ensure that 911 in an affected jurisdiction is going  

to continue to receive calls, process calls, and 

dispatch those calls for service.”

“I think the number-one 
reason Kansas is ahead of  
the curve is our relationship 
with AT&T.” 

Scott Ekberg
NG 911 Administrator for  
the Kansas 911 Coordinating Council


