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About Enloe Medical Center 

Enloe Medical Center is a 107-year-old nonprofit hospital dedicated 

to improving the community’s quality of life by providing patient-

centered care. One of two Level II trauma centers north of 

Sacramento, Enloe houses the region’s only Level II neonatal 

intensive care unit and operates the FlightCare air ambulance 

service. Enloe’s comprehensive medical services include cardiac 

surgery and heart care, neurosurgery, orthopedics, total joint 

replacement, cancer care, maternity care, women’s services,  

and bariatrics.

The situation

When California’s governor declared a state of emergency in the 

early days of the COVID-19 outbreak, the Federal Emergency 

Management Agency (FEMA) and the U.S. Army Corps of 

Engineers announced plans to use one of Enloe Medical Center’s 

rehabilitation facilities for the anticipated influx of patients. To 

accommodate this plan, Enloe officials arranged to move one of its 

rehabilitation programs to a nearby health club that was shuttered 

by the pandemic. The medical center had just a few days to create 

an infrastructure that would support its interim rehab clinic.

 • Business needs - A California community

medical center needed to equip a new 

facility quickly for temporary use during 

the early days of the COVID-19 outbreak. 

 • Networking solution - AT&T Switched 

Ethernet Service connects hospital 

employees with the applications and 

records they need to care for patients; 

AT&T LTE service and Cradlepoint wireless 

routers provide a reliable backup.

 • Business value - The ability to pivot 

quickly to respond to the pandemic.

 • Industry focus - Community healthcare

 • Size - 298 beds

Enloe Medical Center

               collaborated to quickly equip and
launch a temporary hospital facility

When COVID-19 struck Northern California,
Enloe Medical Center and AT&T

Customer Stories:
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Solution

AT&T worked side-by-side with Enloe’s IT team to 

quickly install the networking services the medical 

center needed to treat patients in the temporary 

facility. AT&T Switched Ethernet Service connected 

the new location to the hospital’s highly secure 

core Ethernet network, enabling staff to access the 

necessary resources to support outstanding patient 

care. To ensure redundancy, AT&T added a backup 

mobility solution using Cradlepoint wireless routers 

and the fast and reliable AT&T LTE service.

Community health and well-being

Enloe Medical Center in Chico serves the people of 

Butte County and California’s North State. Enloe is 

one of just a few community hospitals in California 

that’s still locally governed. “Our board members 

are community leaders who volunteer their time to 

provide oversight and fiduciary responsibility for the 

hospital,” said Jolene Francis, Enloe Medical Center 

Director of Advancement and Communications.  

“All of the decisions are made right here in our 

community, and every dollar that we generate as 

excess revenue each year is put right back to work  

in our hospital,” she said.

The medical center has 3,700 employees, making it  

the largest private employer in Butte County. That 

number does not include the physicians that are 

affiliated with Enloe Medical Center; they are private 

businesses that have privileges and contract to work at 

the hospital. Enloe also has 500 dedicated volunteers.

Enloe caregivers focus on engaging each other to 

achieve a higher quality of care, reaching out to 

patients and families to create meaningful programs 

and building bridges with the community to support 

health and well-being.

Supporting neighbors  
facing disaster

Over the past few years Enloe has helped several 

neighboring communities after disaster struck. When 

the Oroville Dam spillway threatened to breach a few 

years ago, Enloe Medical Center helped set up the 

camps and provide medical assistance for the 14,000 

people who were evacuated.

More recently the hospital assisted people displaced 

by the California Camp Fire, the deadliest and most 

destructive wildfire in California history and the most 

expensive natural disaster in the world that year in 

terms of insured losses. 

The fire closed local hospitals in its path, leaving Enloe 

Medical Center and other facilities to provide care for 

the evacuees. “We were responsible for picking up the 

bulk of those patients. Enloe, as a medical center with 
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our community partners, has been tested over the 

last few years with disaster response,” Francis said. 

“We really couldn’t do it without our community 

partners like AT&T who are willing to drop everything 

and give us assistance when we need it in order to 

make sure that we can care for our community,”  

she said.  

Preparing to handle a  
patient surge    

Not-for-profit organizations like Enloe Medical Center 

are always challenged to keep up with the pace of 

technology development. Christopher Webb, the 

medical center’s Manager of Technology Infrastructure, 

said finding the right employees and technology 

vendors is also critical. 

“A lot is demanded from our Information Services 

Department, but probably the biggest challenge is 

finding the right people to work with and the right 

technologies that allow us to be flexible and meet the 

demands that change daily or weekly,” Webb said. 

Those demands ramped up dramatically as COVID-19 

began to gain a foothold in the U.S. To deal with the 

expected patient incursion, FEMA and the U.S. Army 

Corps of Engineers announced plans to move into one 

of Enloe Medical Center’s rehabilitation facilities. 

This required Enloe to move its outpatient rehab 

program to a new location. Officials arranged to 

lease a nearby health club for temporary use, but 

this required installing an infrastructure that would 

support the rehab center. The health club required 

data connectivity and an IT infrastructure that would 

enable hospital employees to access patient records 

and other data and the applications they needed to 

continue serving patients. 

Connectivity to support  
patient care  

As soon as Enloe Medical Center was informed of 

FEMA’s plans, CIO Tony Evans briefed his team on the 

project. “Tony laid out very clearly what was occurring. 

FEMA was going to stand up an emergency medical 

site to handle the anticipated COVID patient surge 

and decided that they were going to use one of our 

facilities,” Webb said.  

“We knew right away that there were many things 

from a technical perspective that needed to happen 

quickly,” he said. While the task was daunting, Webb 

said he and his team were confident in Evan’s ability  

to pull together the different teams within IT to 

ensure that the department could meet critical and 

time-sensitive needs.

Enloe staff had to move computers, office devices, 

and rehabilitation equipment to the new location. “A 

lot of those machines are smart now, so they need to 

connect to the network and send data to a server in 

our data center,” Webb said. This required setting up 

an infrastructure to support the new building’s data 
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needs. “We had to install cabling and our own switches 

and security devices at multiple access points,” he said.  

Delivering connectivity was the biggest challenge. 

“That’s when I called AT&T,” Webb said. It was 10 p.m. 

on a Friday night when he contacted his account 

representative with the news that the new location 

had to be ready for patients the following Wednesday.  

Going the extra mile

Enloe Medical Center already counted on AT&T 

Switched Ethernet (ASE) service to provide the 

hospital’s data networking. The service connected 

Enloe with its clinics and other outbuildings in the 

community. “We have almost 30 ASE connections, 

which allow us to have this mesh topology to deliver 

IT services to all the places where employees work,” 

Webb said.

AT&T helped Enloe Medical Center extend its existing 

AT&T Switched Ethernet network to the new location. 

AT&T spent the weekend prepping the ASE order, 

marshaling the necessary equipment and installing it.  

Enloe has great relationships with the vendors that the 

medical center uses to deliver its high level of patient 

care, Webb said. “I would expect one of these major 

vendors to absolutely help me late at night, but not in 

the way that AT&T did it. They went the extra mile for 

us,” he said. “It was definitely an ‘Enloe and AT&T are 

in this together’ thing. Our IT staff and everybody at 

AT&T worked their tails off. It was excellent.” 

The hospital already used Cradlepoint routers and 

AT&T LTE connectivity to back up its switched ethernet 

network, so it extended this redundancy to the new 

location. “Essentially we load-balanced our connectivity

 to this new site with the Cradlepoint and the ASE 

circuit,” Webb said.

If the switched ethernet encountered an unexpected 

problem, the mobility solution would automatically 

take over data transmission. “Our users wouldn’t know 

anything happened. It was a win-win,” Webb said.

Technology and relationships

Webb said the leadership team at Enloe has invested 

in excellent technologies. “We are prepared, I would 

imagine from an IT perspective, for almost any curve 

balls that may come our way,” he said. “Enloe’s IT 

technical infrastructure teams – a group of talented 

systems and networking engineers/administrators 

– come to work every day focused on the continued 

maintenance and support of many critical IT systems 

and technologies, of which there are over 300. There 

isn’t a technology or service that we aren’t proud of.”

He is also pleased with the vendors that support the 

hospital’s technology. “A perfect example of that was 

the quick response to COVID-19. Sure, the technology 

is important. But it really comes down to the people.” 

“I would expect one of these 
major vendors to absolutely 
help me late at night, but  
not in the way that AT&T  
did it. They went the  
extra mile for us.” 

Christopher Webb

Manager of Technology Infrastructure  
Enloe Medical Center 
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He characterized the support Enloe Medical Center 

receives from AT&T as excellent. “We couldn’t ask for 

anything else,” he said.

Good people and well-chosen technology made it 

possible for the medical center to set up the clinic 

so rapidly when COVID struck. “It wasn’t a stroke  

of luck. It was because we had and maintained 

backup networking equipment and we had a  

strong relationship with AT&T,” Webb said. 

Francis agreed the relationships that Enloe Medical 

Center forges with its vendors and other community 

partners are critically important. “From my perspective 

as director of Advancement and Communications, 

those are the relationships that have helped us 

maintain our independence all these years, and we rely 

on those relationships,” she said. “We plan to continue 

building and strengthening them as we go through 

whatever the next disaster that befalls us may be. The 

relationships are what make us what and who we are. 

And we’re really proud of that.”

“We really couldn’t do it 
without our community 
partners like AT&T who are 
willing to drop everything 
and give us assistance  
when we need it.” 

Jolene Francis
Director of Advancement and Communications  
Enloe Medical Center 


