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About Allen Parish Hospital

Residents of Allen, Beauregard, and Jeff Davis parishes in 

southwest Louisiana depend on Allen Parish Hospital for much 

of their healthcare. The acute and specialty care hospital 

provides premium quality health care services including 

outpatient, diagnostic, and behavioral health. The hospital is 

dedicated to reducing disparities and improving health 

outcomes by providing preventive and wellness services as well 

as primary and secondary health care services regardless of an 

individual’s ability to pay.

The situation

Because many hospital employees don’t work at desks, they 

use cellphones to communicate with one another and with 

patients. This communication became especially important 

during the COVID-19 outbreak, when patients had to wait in 

their cars until they were called in to see the doctor to enable 

social distancing. But cellular communications have been 

problematic since the local cell tower was knocked down during 

a hurricane. To provide responsive healthcare to the many area 

residents who depend on it, Allen Parish Hospital needed to 

improve cellular communications on its campus.

 • Business needs - Better ways to 

communicate with staff and patients, 

especially as the hospital responded to 

the COVID-19 outbreak

 • Networking solution - AT&T MetroCells 

significantly boosted wireless coverage on 

the hospital campus

 • Business value - Increased ability 

to manage patient visits and staff 

assignments

 • Industry focus - Rural healthcare

 • Size - 150 employees 

Allen Parish Hospital extends its   
     reach during the COVID-19 pandemic 

with AT&T MetroCells

Customer Stories:
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Solution

Allen Parish Hospital added AT&T MetroCells to boost 

its AT&T wireless coverage. The technology acts as 

miniature cell towers, significantly improving the quality 

of wireless calls. Staff can now easily communicate 

with one another and with patients.

A vital community resource 

Allen Parish Hospital in Kinder, Louisiana, is a small 

healthcare center that has served patients in three 

counties for more than 50 years. The hospital features 

a level-three trauma center and a 24-bed behavioral 

health unit. It operates a rural health clinic and is in the 

process of opening a second location. 

While the hospital discontinued surgery 12 years ago, 

officials are working to reestablish the surgical 

department. It’s also in the process of replacing its 

50-year-old building and opening a new trauma center. 

CFO Stephen Thames said rural hospitals are vital 

resources for their communities. “To be a viable 

community, you need healthcare and education. As 

the population ages, older people tend to gravitate 

toward access to healthcare,” he said. “If there’s no 

access to quality healthcare, chances are, they’re going 

to move.” 

With a staff of 150 and an annual payroll of about $8 

million, the hospital is one of the area’s largest 

employers. It strives to provide a hometown 

atmosphere in which patients feel welcome and 

confident in the health care services they receive. 

Doing more with less

Bill Glaze, the hospital IT Director, has a strong 

background in electronics, biomedical equipment, 

office equipment, computers, and networks. “Allen 

Parish Hospital really puts all my skills to use, from 

working with copiers, scanners, faxes, and printers to 

IT and medical equipment,” he said. 

While Glaze is a one-person IT department, Thames 

said that the hospital contracts for some technology 

and software support services. Finding and keeping 

qualified staff is an ongoing challenge for most rural 

healthcare organizations, Thames said, as is the 

continuing demand for services without increased 

reimbursement. “Doing more with less is the fact of 

life in healthcare.” 
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Financial resources were scarce until recently, Thames 

said. “We had to make do with aging computers. It was 

a challenge to keep those systems running with new 

software, because the new software puts higher demands 

on processors.” In the past year, the hospital has replaced 

50% of its computers. Thames said that staying 

abreast of new technology and securing the hospital’s 

equipment and networks is an ongoing challenge.

Coverage problems complicated 
communication

Allen Parish Hospital struggled to communicate with 

many of its staff, patients, and others after a hurricane 

demolished a nearby cell tower, effectively eliminating 

reliable cellular coverage on the hospital campus. 

Violent storms are an unfortunate fact of life for 

Louisiana and other states along the Gulf Coast. The 

state is third in the number of hurricane landfalls, 

sustaining a hurricane every 2.8 years. 

The lack of cellphone coverage posed a problem for 

hospital patients, visitors, and employees who used 

cellphones to communicate during the workday. Many 

employees don’t work at a desk, so cellphones 

became an easy communication medium.

After the cell tower went down, the hospital lost AT&T 

cell service. “It was a complete dead zone,” Thames 

said. The problem was compounded during the 

COVID-19 outbreak. “CDC guidelines call for having 

patients wait in their cars instead of in a crowded 

waiting room until we either text or call them to come 

in for their appointment,” he said. 

Because of COVID, no visitors were allowed inside, so 

family members had to wait outside the hospital while 

their loved ones had appointments. “Nurses would call 

the families waiting in the cars to give them updates 

with their patients,” he said. 

Many attempted calls could not be completed 

because of the hospital’s coverage problems.  Allen 

Parish Hospital needed to connect with all its staff, 

patients, and family members.  

A great improvement in customer 
service

Glaze contacted AT&T for help. “We were looking for a 

solution because converting everybody’s telephones 

to one carrier was not a viable solution, in my opinion,” 

he said.

AT&T recommended the hospital install AT&T 

MetroCells, which act like miniature cell towers, to 

greatly improve the quality of wireless signals. “The 

MetroCells weren’t what we were looking for 

originally,” Glaze said, “but it was immediately clear 

that they eliminated the coverage problem.”

“The MetroCells improved our 
customer service by 100%. We 
have to communicate with 
many people via their mobile 
devices, so this has been a 
godsend.” 

Stephen Thames
CFO, Allen Parish Hospital
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“The MetroCells improved our customer service by 

100%,” Thames said. “We have to communicate with 

many people via their mobile devices, so this has been 

a godsend.” 

Patient and staff communications are vastly 

improved, and the solution eliminated dead spots on 

the west side of the hospital campus. It was easy to 

install, and Glaze was able to activate and manage the 

devices online through a convenient portal.

“Nothing but joy”

Staff reaction to the AT&T solution was swift and 

strong. “Nothing but joy,” Thames said. “The staff are 

thrilled and very appreciative to be able to 

communicate with families, especially the families of 

COVID patients.” Being able to send messages to 

patients waiting in their cars for their appointments 

has been another great benefit, he said.

The solution has also brought about a quieter hospital 

atmosphere. “A lot of times we have to page people if 

they aren’t answering their cellphones or sitting at 

their desks,” he said. “The decrease in the amount of 

overhead paging has made a big difference.”

Glaze noted that the solution has also relieved traffic 

on the hospital’s Wi-Fi network. “Before the 

MetroCells, we were all trying to use Wi-Fi calling. The 

signal was spotty, and you needed passwords and the 

patients and the families were always trying to 

connect,” he said. 

“The MetroCells remove a lot of traffic from our Wi-Fi,” 

he said. “People can use their AT&T signal so they’re 

not constantly calling me for help in trying to get on 

the Wi-Fi network.”

Hospital officials were impressed by the customer 

care supplied by their AT&T account manager. “He has 

been over the top in helping us get this live,” Glaze 

said. “I really appreciate his efforts.” 

Thames said the technical support was also 

impressive. “Having somebody that’s attentive and 

available has been phenomenal,” he added. “And we’re 

going to keep the MetroCells rocking as long as 

there’s not a cell tower in Kinder, Louisiana.”
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