Customer Stories:
Arcadis

Design leader Arcadis builds on its

life-enhancing work during
the global quarantine
thanks to flexible, AT&T-managed infrastructure
• Business needs - An efficient way for
staff in Asia, Australia, Europe, and North
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America to support clients and continue

Arcadis is a leading global design and consultancy organization

Arcadis’s important work during the

for natural and built assets. It helps clients achieve exceptional,

COVID-19 pandemic.

sustainable outcomes through deep-market sector insights

• Networking solution - With upgraded

and collective design, consultancy, engineering, project, and

management and analytics platforms,

management services. The organization supports UN-Habitat,

a new VPN tunnel installation, and

a United Nations program that promotes the development of

bandwidth upgrades, AT&T Business

sustainable human settlements and adequate shelter for all.

delivered the tools Arcadis employees

Arcadis’s knowledge and expertise helps UN-Habitat improve the

need to continue working effectively and

quality of life in rapidly growing cities.

efficiently from home.
• Business value - The ability to support the

The situation

continued health of Arcadis’s employees
and the company’s business interests.
• Industry focus - Global design
and consulting
• Size - 28,000 people in 70 countries

The COVID-19 outbreak affected Arcadis’s operations in China
well before most of the rest of the world had ever heard of the
disease. To continue delivering exceptional outcomes for its clients
and ensure that staff were able to keep working and remain
safe, Arcadis officials prepared for its employees to work from
home. This required a significant upgrade in the capacity of the
company’s custom remote-access platforms.

CUSTOMER STORIES

Solution
The AT&T Lifecycle Management team upgraded

Improved quality of life
the world over

the Arcadis IT infrastructure, allowing employees to

Arcadis is a multi-faceted business that can provide

work effectively from home and continue accessing

multiple solutions for its clients. Although it has a

relevant data from multiple sources. They currently use

large global footprint, Laurence said, it is still focused

AT&T VPN Service and upgraded local-and wide-area

on local markets, solutions and challenges, so it

network solutions, remote-access capabilities, and

can manage clients’ requirements in an agile way.

enhanced cybersecurity.

For more than a century, Arcadis has maintained a
solid commitment to its principles. “We have that

Speed, intelligence, efficiency

strong vein of a professional, ethical, and sustainable
approach to all that we do,” he said. “We’re successful.

Digital innovation is an important part of Arcadis’s

We deliver. We also listen to our clients and work with

success. The design and consultancy corporation,

them to resolve their challenges.”

which was founded in the Netherlands in 1888, uses
technology in new ways with the goal of increasing

Laurence is proud of the creative projects Arcadis

its effectiveness in working with partners and

had undertaken to improve quality of life. After

delivering excellence for its clients. The multibillion-

superstorm Sandy caused billions of dollars of

dollar corporation has long believed in doing things

damage in 2012, for example, the U.S. Department of

faster, smarter, and more efficiently for a single goal:

Housing and Urban Development selected Arcadis

improving quality of life.

to devise a system to provide flood protection and
social infrastructure for 200,000 residents and 21,000

Laurence Hatem, Arcadis CIO for Asia and Australia
Pacific, says the company’s tagline perfectly articulates
its visions and values. “We design and consult on the
natural and built environment, but we’ve got a really
sharp focus on sustainability and environment,” he said.
“The moniker ‘Improving quality of life’ is what drives
me and what continues to engage me in our business.”
The proof is visible in every Arcadis project. “Seeing
some of the fantastic work that we do globally,
whether it’s in sustainability, smart cities, or improving
infrastructure, it all comes down to each person’s
individual experience when they engage with the
natural or built environment. That is what we’re all
about,” Laurence said. “It’s a great company to work for.”

business in Manhattan.
In another deployment, the company remediated a
large concentration of pollutants that an Australian
airline inadvertently released into a sewer system.
“This one is especially exciting for me,” Laurence said.
“It utilizes an environmental remediation solution
developed in Australia to address a global problem,”
he said.
And over the past decade more than 1,000 Arcadis
employees have provided pro bono work in
cooperation with UN-Habitat to deliver improved
living conditions in impoverished urban areas. “Our
people have high-level expertise in infrastructure,
water, environment, buildings, and urban planning,”
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Laurence said. “Our partnership with UN-Habitat

early warning in China proved to be a godsend for us,”

is aligned with our strategic ambition to play a

Laurence said. “We didn’t know the whole world was

meaningful role in our communities and to use our

going to shut down and that all of our European and

services and expertise in ways that positively

North American staff would be working from home as

impact the world.”

well, but because of our offices in Wuhan, we were able
at least to start thinking about it.”
Laurence and his team worried the infrastructure
would not support the needs of massive numbers
of employees working remotely. “It helped that the
people who are also overseeing connectivity, server,
and storage are also based in the Asia-Pacific region,”
he said. “We were able to begin analyzing what it
might mean to have large numbers of staff working
from home.”
The company’s business continuity planning, like
that of even the most proactive companies, did not
include a solution to support a whole region working
from home. “We might expect 30% of a region at a

“We saw that 100% of our
staff could potentially need to
access data via VPN. That was
something that we’d really
never planned for when we
built this infrastructure.”
Laurence Hatem
CIO, Asia and Australia Pacific, Arcadis

maximum utilizing our VPN solution,” Laurence said.
“The difference here was that we saw that 100% of
our staff could potentially need to access data via VPN.
That was something that we’d really never planned for
when we built this infrastructure.”
Officials moved swiftly to protect Arcadis employees
and ensure the best possible work environment until
they could safely return to the office.

Managing the new normal
Support for an entire region
of remote workers

Arcadis called on AT&T Business, which supports its

In early 2020, Arcadis’s offices in China were forced

ago when we took a fresh look at our technology and

to close as COVID-19 began its global descent. “That

started making decisions around utilizing capacity,”

global infrastructure, to assist with the necessary
upgrades. “This journey with AT&T started 2-3 years
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Laurence said. “It’s quite interesting when we

every day wouldn’t be able to do their work,” Laurence

look back and think about some of the decisions we

said. “AT&T helped us make sure our staff were able to

made with AT&T two and a half years ago. They have

work from home.”

actually put us in a very strong position to manage
this new normal.”
Laurence recalled a strong recommendation to
move its data from office locations into data centers
and push workloads into the cloud. “A lot of large
engineering software houses have created data
environments in the cloud,” he said. “It became less of a
reliance upon our own hosted environment. It’s been a
bit of an evolution over the last 3 years. I won’t say we
had the foresight to know this would happen, but it put
us in a good position to manage this.”
Throughout the planning and execution phases,

“It’s quite interesting when
we look back and think about
some of the decisions we
made with AT&T two and a
half years ago. They have
actually put us in a very
strong position to manage
this new normal.”
Laurence Hatem
CIO, Asia and Australia Pacific, Arcadis

Arcadis kept a strong focus on giving employees the
tools they needed. “We started looking at how to
ensure our VPN capacity and that’s where AT&T really
came to the fore,” he said.

Capacity, access, and bandwidth
Arcadis officials recognized a need to increase the
capacity in the custom remote-access platforms
managed by AT&T. The AT&T Business team put
together a proposal, design, engineering, and
implementation plan. With Arcadis’s approval, AT&T
executed it across multiple data centers.
Support from AT&T Business enabled Arcadis to make
applications, server, and bandwidth upgrades in days
rather than the months usually required. “If we hadn’t
rolled the upgrades out, the environment would have
fallen over and thousands of staff that were using VPN

AT&T Business quickly built VPN tunnels to the cloud
to allow Arcadis an alternative method of accessing
virtual desktop services. They also increased the
level of concurrent remote user access to remove
concurrent user limitations. AT&T Business also split
Arcadis’s existing remote access solution into 2 highperforming platforms with F5 load balancing to adjust
server overloads.
The AT&T Business team also increased operating
system resources so that each appliance could handle
higher computing and processing demands. Arcadis
added significant bandwidth to support the spike in
user traffic. They also wanted to complete the custom
build of an AT&T Network-Based IP VPN Remote
Access solution. AT&T instituted these changes across
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the Asia Pacific region, and then upgraded Arcadis’s

“We’re re-imagining what things are going to be in the

infrastructure in Europe and North America, working to

future,” he continued. “I’d expect AT&T to be in those

stay ahead of the global spread of COVID-19.

conversations with us. The first port of call for us is
going to be our suppliers, and AT&T Business is one

The infrastructure upgrades aren’t the only

of our key suppliers. Honesty and trust are probably

changes Arcadis made. Laurence and his team were

the most important elements of our strong working

regularly providing tips and tricks to their employees

relationship with AT&T.”

on how to get the most out of home internet
connections, including addressing the challenges of

After months of working side by side to manage

staff who have to share bandwidth with their children,

operations during the COVID crisis, Laurence took

partners, or other housemates. “For instance,” he said,

the time to thank AT&T Business for its assistance

“we recommend downloading large content files

during challenging times. “We have been working very

overnight or during quiet times to free up bandwidth

closely with the team in what I would call a perfect

during the day.”

example of a true collaborative effort,” he said. “The
responsiveness and engagement of the AT&T team has

A solid foundation for success

been exceptional. They have provided us with a steady
hand as we have worked together to implement

The lessons learned as AT&T Business helped Arcadis

changes to our environment in each region to support

maintain business continuity during the COVID

the need for a large percentage of our workforce to

outbreak will help guide Arcadis’s strategic planning

work from home.”

for years to come. “Our business and the way we
deliver and engage is going to change,” Laurence said.
He believes server technology will shift from office
locations with large circuits into smaller and more agile
environments, and cybersecurity will become even
more important.
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